
Brayton PTO
General Board Meeting Minutes
Wednesday, September 19, 2012
9:00am

Called to Order:
Jennifer Anderson called the meeting to order at 9:00 am.  
Jennifer started the meeting with “Thank You’s”  A “Thank you” to Meghan Terry for the 
website, to Heather for the Learning Garden, to Susanne Neilan and Sharon Pryor for 
the cafeteria, to MaryBeth Driscoll for the foyer, to Linda Wilbur and Jackie Sklar for 
house and grounds, to Sandy Sula for organizing the Room Parents, to Betsy Stockton 
for Cultural Arts Assembly “Jump with Jill”, To Aimee Messer for Brayton Buddies and to 
all of the committee chairs and Dr. Moretz and teachers for getting the school ready.

Jennifer encouraged people to go on website and sign up to volunteer.  We are down 
volunteers this year since the transition to the website.  Plan to post volunteer position 
before event as well.  
Membership has exceeded last year’s amount.  Very pleased.  These dues will help 
enhance our school.
The Walkathon is scheduled for October 12.  This fundraiser will help the PTO purchase 
a rock wall and gym mats for the school.
Bingo Night is scheduled for Friday October 26.  This is the school’s largest fundraiser!  
Please contact Sandy Sula to volunteer.
Gift Wrap is underway and ends Sept 24.  Shari is doing a fabulous job and all the 
proceeds help the PTO and Brayton School.
Please help support Box Tops.  In addition, other ways to support our school is through 
Amazon, Target and Grocery Scrip.  You can order through Amazon off the Brayton PTO 
website and 4-10% of proceeds go back to Brayton.
The Green Team is chaired by Lori Leiter and is holding a Flip Flop drive this week.  
Plan to use Tetracycle and would like to show the children a recycled product so that the 
children can witness and learn about recycling.
Still need parent tutors.  Irene Esposito in charge of ESL, please consider helping.
House and Grounds still looking for volunteers.

Jennifer introduced Michele Harvey, PTO treasurer,  to present the Budget of the 
2012-2013 school year.  
Michele explained the different areas in which the money is budgeted: events, 
fundraisers, enrichment, service, capital projects, and social.  
The Executive Board approved this budget, needs general PTO members approval.  
Ballots passed out and collected to approve budget.

Jennifer introduced Dr. Moretz.  Dr. Moretz echoed Thank You’s and had a few 
announcements.
Mr. Stanbro will be out on Paternity leave starting Friday September 21 2012 for 8 
weeks.  A substitute that was planned for the interim decided not to take the position.  A 
new replacement was just found over the weekend.  The substitute is Maureen Munz 



and a informal reception will be immediately after school Thursday, September 20, to 
meet her.
Student Teachers are currently in the school.  The student teachers will be here for 4 
weeks and currently there are 10 teachers.  These students come from Seton Hall and 
Rutgers.   
Dr. Moretz is moving forward with the new overhaul of education presented by Governor 
Christie.  Teacher evaluations performed by the principal will be increased.  It used to be  
a formal evaluation performed for nontenured teachers 3 x a year and tenured teachers 
1 x a year.  Effective this year nontenured teachers will be evaluated 5 x a year and 
tenured teachers 4 x a year.  In addition 50% of annual performance review will be tied 
to student progress.  Concerns related to how this will be done effectively.  Some 
variables can interfere with a student’s progress.  
In the Spring of 2012 committee formed composed of principals, teachers, 
superintendent, asst.  superintendent and teacher’s union.  Eight models of evaluation 
were reviewed and one was approved for the District.  Summit adopted the Kim 
Marshall model.  This one was selected because the other models were based on a 
checklist and this model was a narrative and can show areas of how to improve or 
provide suggestions to teachers.  The narrative can provide information that can be 
helpful for professional growth.
Evaluations are effective now.  This year is a “pilot” year and results are not reported to 
the State.  The Kim Marshall model does not cost the district money.  Some models cost 
$150,000.  Kim Marshall appears to be dedicated to improving education.  Kim Marshall 
came to Summit to help with the training.  This model offers flexibility within the 
requirements.  Requires a 15 min observation.  The focus is on the lesson/teacher.  
Within 24 hours the teacher and principal informally meet and discuss the evaluation 
and suggestions for the teacher.  Then the principal writes up a paragraph of the 
evaluation and prints 3 copies: one for the teacher, second for principal/school and the 
last for the District.  
Last week Dr. Moretz was able to see all the teachers.  Plan to do 2-3 evaluations a 
day.  The feedback has been terrific!  The informality of the evaluations creates less 
stress on a teacher.  There is no “horse and pony show”  The evaluations offer 
suggestions to the teachers that can be useful and helpful.   The evaluations are not 
announced.
Evaluations are short clips of a classroom lesson.  A lot can be seen in a short amount 
of time.
The evaluations are tied to a rubrics.  Teachers will be placed in one of 4 categories:  
highly effective, effective, partially effective or non effective.  If a teacher receives a 
review of partially or non effective for 2 consecutive years than that teacher will lose 
their position regardless if the teacher was tenured or not.
Tenure will be given in 4 years which is a change from 3 years.  Question raised ”What 
is the point of tenure if a teacher can be removed from position based on poor 
evaluation for 2 consecutive years?”  Seniority ,pay and benefits may also play a role w/ 
tenure.



Concern if a teacher gets a review of partially ineffective or ineffective for 2 consecutive 
years that the teacher may not be able to find another teaching position.
Teachers are presently performing self evaluations that are due 9/30/12.  
Principal will complete rubric on every teacher at the end of the year.  Teachers are 
nervous but reminded that Summit and Brayton parents and families support them.  
Teachers want to be judged fairly.   This new evaluation system has no negative impact 
on the children.
The end results should provide better teachers and therefore better students.
The observations help to coach the teacher and provide an opportunity to support them.  
If a teacher has one bad observation they have an opportunity to redeem themselves 
with the other observation opportunities.
Every teacher, support staff and non-classroom teacher (ie music and art) will be 
evaluated.  
District is not allowed to alter the rubric even though it is hard to apply to non-classroom 
teachers like music and art.  No changes are allowed to be made.

Still awaiting NJASK test scores.  Summit/Brayton usually do well.  Still in need for 
parent tutors.  Please consider volunteering.

Jennifer Anderson spoke and reminded parents of 2 big causes that we support:  SEF 
and SPARC and to look out for the information and fundraisers during the year. 

Jennifer introduced Meghan Terry, Webmaster, to provide and overview of the Brayton 
PTO website.
Website committee of 8 people formed last Spring to establish  a PTO website for 
Brayton.  Their goal was to make it easier for parents and to cut down on paper 
communication.  The tabs across the top direct you to where you would like to go.  On 
the left it shows upcoming events.  On the right you have the option to translate into 
another language, use search engine, and has AMAZON link.  The center column 
displays all the recent posts in the order they were received.  Website delivers email to 
Brayton parents at 12:01am Friday morning with the updated information.
The calendar tab is helpful in displaying all the Brayton information and is color coated 
to help you.  Paper calendars will not longer be distributed.  The website calendar 
provides the most up to date information. 
Brayton Backpack includes info that used to go home in a child’s back pack like the 
school lunch information.  It also includes prices and menus.  
The volunteer tab is available to parents to volunteer.  The website also gives a 
description of all the events so that new families have a better understanding of an 
event and what time commitment it entails.  Please consider volunteering.
The contact tab has a list of the PTO Exec. Board members as well as webmaster, and 
volunteer/committee chairs.  It has a designated area for committee chairs to submit 
info to Meghan, webmaster, for posting on the website.
Meghan advised that she is available to help people troubleshoot or learn more about 
the website if needed.  
Thank you to Meghan for all her hard work and hours on the website.



Jennifer wanted to let parents know if they have any concerns/questions to please 
reach out to the PTO and that everyone is approachable.
Question raised if the PTO meetings would be accessible by conference call for working 
parents as they currently do in the middle school.  Jennifer is aware and will follow up.

Meeting adjourned by Jennifer Anderson at 10:20 am.


